CO-OPERATIVE DEVELOPMENT OF OPERATIONAL SAFETY AND CONTINUING AIRWORTHINESS PROGRAM - SOUTH ASIA (COSCAP-SA)

MINUTES OF THE FIFTH MEETING OF THE COSCAP-SOUTH ASIA 

PROJECT STEERING COMMITTEE

HANOI (VIETNAM), 19 SEPTEMBER, 1999
Attendance
1.
The Fifth Meeting of the Steering Committee was attended by the Directors General of participating States, representatives from ICAO Hqrs and Regional Office, representatives from FAA, Transport Canada, European Commission.  The list of attendees is attached as Annexure 1.  The Deputy Director General of Civil Aviation Administration of Vietnam also attended the Meeting as a special invitee.

2.
The opening of the 5th COSCAP-SA Steering Committee Meeting was graced by the presence of Dr. Assad Kotaite, President ICAO Council, who kindly addressed the Meeting. 

Addresses
3.
The Director General, CAA, Nepal, Chairman COSCAP-SA, Steering Committee, while welcoming the participants and thanking the Director General, Civil Aviation Authority,  Vietnam, for the administrative support to the Meeting, expressed his deep gratitude to the President, ICAO Council for kindly gracing the Meeting and consenting to address the Fifth Meeting of the Steering Committee of COSCAP-SA.  The welcome speech of Chairman, Steering Committee Meeting, is attached as Annexure 2.

4.
Dr. Assad Kotaite, the President ICAO Council, commended the spirit of cooperation that had facilitated the launch of COSCAP-SA Project and had made it so successful.  The President expressed his appreciation of the work done by the Project to enhance safety oversight capabilities in the Region.   He urged the participating States to further strengthen this cooperation so that aviation safety and efficiency become sustainable in the Region.  President, ICAO Council=s address is placed as Annexure 3.

5.
Mr. L. B. Shah, Regional Director, ICAO Asia Pacific Region, expressed his gratitude to the President, ICAO Council, for his presence.   He thanked the Steering Committee for the continuing commitment and support by the participating States for the COSCAP-SA Project.  He recounted the major milestones of the Project and underscored the numerous benefits of the Project, including the considerable savings achieved by the States by way of training and provision of generic manuals and other guidance material.  He expected COSCAP-SA Project to become a Role Model for other sub regions in the Asia Pacific.

Proceeding of the Meeting
In the Second part, the Meeting progressed as under:

6.
Self Introduction of Participants: All present at the Meeting introduced themselves and thanked the Chairman for his active guidance and support.

7.
Adoption of Agenda: The agenda as circulated was adopted without change.  A copy of the Agenda Items is placed at Annexure 4.

8.
Review of Conclusions from the 4th Steering Committee Meeting: The Conclusions of the 4th Steering Committee were reviewed and accepted.  The Chairman provided the details of the progress made in the intervening period.

9.
Presentation by CTA of Project Review: After discussion of DP-1, the Report on COSCAP-SA was presented by the ICAO CTA.  Thereafter the Steering Committee arrived at conclusions given in the following paragraphs:

9.1
Immediate Objective 1, Output 2 (improve licensing practices of States and for harmonising requirements): In the light of the IUSOAP findings related to licensing matters, this Output was to be assigned a Medium Priority.

9.2
Development of South Asia Model Regulations were to remain prime objective of the Project.  However, it was recognised that owing to other priorities, the progress could be constrained in the foreseeable future.

9.3
COSCAP-SA was to continue to provide individual States with assistance to resolve regulatory shortfalls depending on the resources available.

9.4
Assistance to provide regulatory material in response to IUSOAP findings would be given a high priority.

10.
COSCAP-SA Safety Oversight Conference:  

10.1
The Steering Committee favoured convening the COSCAP-SA Safety Oversight Conference at New Delhi, India in February, 2000.  The DGCA, Government of India, would advise the dates in due course.

10.2
It was noted that though the period stipulated for the Conference was two days, the duration of the Conference might need to be extended to three days to facilitate consideration of decision on various topics that would come up for review.

11.
Common Knowledge Exam System: With regard to Common Knowledge Examination System, the Steering Committee arrived at the following conclusions:

11.1
CTA was to continue to co-ordinate efforts to establish a Common Knowledge Exam.  It was suggested that India could take the lead in developing a modern examination system that could then be utilized by other COSCAP-SA States.

11.2
As India had offered the option to outside candidates to sit in the examination in India conducted by DGCA, India, the prospective candidates might wish to avail themselves of the offer from India to write examinations in India.

11.3
To facilitate the development of a Common Knowledge Examination System COSCAP-SA was to develop a common course syllabus for use by COSCAP-SA member States.

Funding and Budget Update
12.
The delegate from Canada indicated that Transport Canada would fund the COSCAP-SA to the extent of Canadian$100,000.00.  The delegate from FAA USA indicated that a further contribution to the Project was under active consideration.  The delegate from the European Commission informed that a contribution from the EU was  under review.  The CTA of the Project informed the Meeting that the Airbus Industrie had also decided to provide a contribution of $50,000 to the Project.

12.1
Additional funds, as they become available, would be utilized to extend the contract of ICAO CTA.  C/FAP, TCB, informed that discussions with NORAD for funding were on going.  These funds would facilitate extension of the assignment of the Airworthiness Expert.  Decision in this regard was expected soon.  In case further NORAD funding for extending the contract of AWE was not made available, the extension of AWE would be considered from within the available residual funds.

Discussion on States Cost Sharing (SC5-DP4)
13.
CTA provided a detailed briefing on the revised formula worked out for cost sharing, outlined in SC5-DP4.  He also provided Steering Committee Members information on the benefits that members were receiving from the Project.  After discussion the following conclusions were reached:

13.1
The Steering Committee endorsed the revised funding formula.

13.2
States were to adjust their share of funding to meet the revised requirements as outlined in DP-4, Appendix I.

14.
Any other matters: None

15.
Future Meetings
15.1
It was generally agreed that the Steering Committee Meetings could continue to be held every six months for the present.  However, in the 6th COSCAP-SA Steering Committee Meeting to be held in Singapore, coincident with the 36th Special DGCA Asia Pacific Meeting, the periodicity of the Meetings could be reviewed and final decision taken in this regard.

16.
Consultations among DGCAs:  The consultations amongst the DGCAs were deferred pending arrival of other DGCAs at the venue.

17.
Adoption of conclusions and recommendations:  The Conclusions as outlined in paras 9.1 to 9.4, 10.1, 10.2, 11.1 to 11.3, 12.1, 13, 13.2, 15.1, were adopted by the Steering Committee.  The Meeting requested the Chairman of the Steering Committee to convey these conclusions to all the participating States and the donors.

18.
Closing of the Meeting
18.1
The Chairman thanked the DGCA Vietnam and the Socialist Republic of Vietnam for hosting the Fifth Steering Committee Meeting and for the excellent arrangements that had been made for convening this Meeting.  He also thanked States and Donors for the strong support they had provided to the Project.  He appreciated participants= active participation and interaction in the Meeting

18.2
The consensus among the  participants was that much had been accomplished in a very short time.  It was also agreed that attempts would be made by the States to increase their contribution to the Project to ensure that the objectives were fully realized by the Project and that Oversight Safety Capabilities were sustained.
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